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MESSAGE FROM THE HON’BLE MINISTER

MESSAGE

It gives me immense pleasure to present the Annual Report of the Keralam State 

Organ and Tissue Transplant Organisation (K-SOTTO) for the year 2025–2026.

K-SOTTO has continued its dedicated efforts to strengthen organ donation and 

transplantation in Keralam through public awareness, effective coordination, 

capacity building, and transparent organ allocation. The national recognition for 

the revival of the deceased organ donation programme in Keralam is a significant 

achievement and a testament to the collective efforts of all stakeholders.

I sincerely appreciate the Government of Keralam, Department of Health and 

Family Welfare, NOTTO, transplant hospitals, healthcare professionals, donor 

families, and all partners for their valuable support and commitment.

Let us continue our collective efforts to promote organ donation and give the gift 

of life to those in need.

Shri. K Muraleedharan
 Hon’ble Minister for Health and Devaswom

Government of Keralam
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MESSAGE FROM THE PRINCIPAL SECRETARY

MESSAGE

It is a privilege to present this message for the Annual Report of the Keralam State Organ and Tissue Transplant 

Organization (K-SOTTO) for the year 2025–2026.

I am happy to note that K-SOTTO has undertaken significant governance reforms aimed at strengthening the 

institutional and regulatory framework underpinning organ transplantation in Keralam. The Government's 

decision to bring all Zonal and Regional Offices under the unified administrative, functional, and financial control 

of the Executive Director has ensured greater uniformity in processes and decision-making across the State. 

Government  has also established an enabling framework enabling K-SOTTO to pay fixed professional fees to 

experts engaged in deceased donor organ transplantation — a Public-Private Partnership model that will help build 

a sustainable backbone of skilled professionals for this critical, time-sensitive work. The empanelment of a statewide 

taxi and ambulance network further addresses long-standing logistical constraints in organ retrieval and transport.

These measures reflect a deliberate policy direction: to move from institution-centric practice towards a 

standardized, transparent, and accountable statewide system, in keeping with the provisions of the Transplantation 

of Human Organs and Tissues Act, 1994 and the Rules of 2014. The Government remains committed to ensuring 

that regulatory oversight through the District Level Authorization Committees and the State Level Technical 

Committee keeps pace with the growing scale of transplantation activity in the State, and to extending schemes such 

as the NOTP immunosuppressant support and funeral assistance for donor families to ensure equity for 

economically weaker sections.

I place on record my appreciation for the K-SOTTO team for translating these policy decisions into effective action 

on the ground and reaffirm the Government's continued support in advancing an ethical, equitable, and 

self-sufficient organ donation ecosystem in Keralam.

Dr. Sharmila Mary Joseph, IAS
 Principal Secretary, Health and Family Welfare Department, Government of Keralam

 Chairperson, Executive Committee, K-SOTTO
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MESSAGE FROM THE APPROPRIATE 
AUTHORITY

MESSAGE

It is a privilege to present this message for the Annual Report of the Keralam State 

Organ and Tissue Transplant Organization (K-SOTTO) for the year 2025–2026.

K-SOTTO has continued to play a pivotal role in strengthening organ and tissue 

donation and transplantation in Keralam through effective coordination, capacity 

building, and public awareness initiatives. The dedication of healthcare 

professionals, transplant coordinators, donor families, and all stakeholders has 

significantly contributed to the continued growth of the programme.

I congratulate K-SOTTO on its achievements during the year and appreciate the 

collective efforts of everyone involved in advancing ethical, transparent, and 

equitable organ transplantation services in the State. I wish K-SOTTO continued 

success in its mission of saving lives through organ donation.

Dr K.V. Viswanathan

Appropriate Authority & DME



7

MESSAGE FROM THE  EXECUTIVE DIRECTOR

MESSAGE

It is my pleasure to present the Annual Report of the Keralam State Organ and 

Tissue Transplant Organization (K-SOTTO) for the year 2025–2026.

During the year, K-SOTTO continued its efforts to strengthen organ donation and 

transplantation in Keralam through effective coordination, public awareness 

initiatives, capacity building, and transparent organ allocation.  I express my 

sincere gratitude to the Government of Keralam, the Department of Health and 

Family Welfare, NOTTO, transplant hospitals, healthcare professionals, donor 

families, and all our partners for their invaluable support. Together, let us 

continue to promote the noble cause of organ donation and give the gift of life to 

those in need.

 

Dr. Noble Gracious S. S.

Executive Director

K-SOTTO 
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ABOUT  K-SOTTO

Keralam State Organ and Tissue Transplant Organization (K-SOTTO) is the apex state 

organization established by the Government of Keralam to regulate, coordinate, and 

promote organ and tissue donation and transplantation. It functions under the Department 

of Health and Family Welfare and ensures transparent, ethical, and equitable organ 

allocation across the state while implementing the provisions of the Transplantation of 

Human Organs and Tissues Act (THOTA), 1994.

The evolution of K-SOTTO reflects Keralam’s proactive response to the increasing demand 

for organ transplantation and the complexities associated with donor identification, organ 

allocation, logistics, and post-transplant follow-up. Prior to the establishment of a dedicated 

apex body, transplantation activities were largely institution-centric, leading to variations in 

practices and challenges in coordination. K-SOTTO was therefore conceived as a nodal 

government agency to integrate stakeholders across government and private healthcare 

institutions, enforcement agencies, and civil society, under a unified regulatory and 

operational framework.
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LEGAL FRAMEWORK AND REGULATORY 
BASIS

The functioning of K-SOTTO is grounded in the national legal framework governing organ and 

tissue transplantation in India. The principal legislation guiding its mandate includes:

● The Transplantation of Human Organs and Tissues Act (THOTA), 1994, as amended 

from time to time, which provides the statutory basis for the removal, storage, and 

transplantation of human organs and tissues for therapeutic purposes and for the 

prevention of commercial dealings.

● The Transplantation of Human Organs and Tissues Rules, 2014, which outline 

procedures related to donor authorization, certification of brain stem death, registration 

of transplant centres, organ allocation mechanisms, and maintenance of records and 

registries.

In accordance with these provisions, K-SOTTO functions as the State Organ and Tissue 

Transplant Organization (SOTTO) for Keralam, as envisaged under national policy. It operates 

in coordination with the National Organ and Tissue Transplant Organization (NOTTO) and 

other regional and state-level networks, ensuring compliance with statutory requirements and 

national guidelines.

K-SOTTO is also responsible for facilitating the implementation of government orders, 

standard operating procedures, and ethical guidelines issued by the State Government in 

relation to transplantation activities.
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EVOLUTION FROM KNOS TO K-SOTTO

Keralam established a structured deceased organ donation program through the Kerala Network 

for Organ Sharing (KNOS) since 2012.

Its major functions included:

● Maintaining waiting lists for transplant recipients.

● Coordinating deceased donor organ allocation.

● Promoting transparency and fairness in organ distribution.

● Supporting hospitals involved in organ transplantation.

KNOS played a crucial role in establishing Keralam as one of India's leading states in deceased 

organ donation.

To address the expanding needs in the organ transplantation field, the Government of Keralam 

established K-SOTTO as a registered charitable society under the Travancore-Cochin Literary, 

Scientific and Charitable Societies Act, 1955.

The organization functions as the state apex body for:

● Regulation of organ and tissue transplantation.

● Organ retrieval and allocation.

● Coordination among transplant hospitals.

● Policy formulation and implementation.

● Capacity building and public awareness.

● Monitoring compliance with THOTA and related rules
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MISSION

The Organization is entrusted to make life saving transplants possible for patients in need. 

K-SOTTO leverage data and advances in science and technology to continuously strengthen the 

system, increase the number of organs recovered and the number of transplants performed, and 

ensure patients across the state have equitable access to transplants, striving towards to meet the 

demands of the end stage organ failure to have a fresh lease of life. The governing body chaired 

by the Hon’ble Minister for Health and Family Welfare and Women – Child Development guides 

the organization in formulating policies and the Executive Committee chaired by the Principal 

Secretary, Health and Family Welfare mentors the organization in day-to-day affairs.

The Keralam State Organ and Tissue Transplant Organization (K-SOTTO) is committed to 

strengthening and coordinating the organ and tissue donation and transplantation system across 

the State of Keralam. Its mission is to establish a transparent, ethical, and efficient framework 

that promotes deceased and living organ donation while ensuring that transplantation services 

are accessible, equitable, and accountable.

K-SOTTO strives to achieve this mission by fostering collaboration among healthcare 

institutions, transplant professionals, government agencies, non-governmental organizations, 

donor and recipient families, and the wider community. The organization emphasizes the 

importance of public awareness and education to encourage voluntary organ donation and dispel 

misconceptions surrounding the process. It also supports the development of standardized clinical 

practices, the use of modern technology for organ allocation and registry management, and 

evidence-based policy formulation to enhance the quality and effectiveness of transplantation 

services.

Through continuous monitoring, professional training, capacity building, and quality assurance 

initiatives, K-SOTTO seeks to ensure that every stage of the organ donation and transplantation 

process is conducted in accordance with the highest ethical, legal, and medical standards, 

ultimately improving patient outcomes and saving lives. 



14

VISION

K-SOTTO envisions a future in which every individual suffering from end-stage organ failure has 

timely and equitable access to life-saving organ and tissue transplantation through a sustainable, 

transparent, and patient-centered healthcare system. The organization aspires to create a society 

where organ donation is widely recognized as a humanitarian act and is embraced as a shared 

social responsibility.

Its vision is to maximize organ and tissue donation by strengthening public trust, enhancing 

awareness, and establishing a robust statewide network for organ procurement and 

transplantation. K-SOTTO is dedicated to ensuring fairness and equity in organ allocation 

through scientifically validated allocation protocols, transparent governance, and continuous 

oversight.

Furthermore, the organization seeks to achieve self-sufficiency in organ and tissue donation 

within the state by promoting excellence in clinical care, research, innovation, and professional 

education. By upholding the principles of integrity, accountability, compassion, and collaboration, 

K-SOTTO aims to provide optimal care for donors and recipients while maintaining standards 

that are consistent with national regulations and internationally accepted best practices. 

Ultimately, its vision is to improve the quality of life and survival of patients with organ failure 

and contribute to a healthier and more compassionate society.
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OBJECTIVES
The overarching objectives of K-SOTTO are to ensure ethical governance, equitable access, and 
optimal utilization of organs and tissues for transplantation in Keralam. Its key objectives include:

● To serve as office of the Appropriate Authority (A.A.) under the Transplantation of Human 
Organ and Tissues Act-1994, with one or more members of the Executive committee of the 
Society nominated and appointed by notification as Appropriate Authority under the 
provisions of the Act.

● To oversee and guide District Level and Hospital-Based Authorization Committees set up 
under the Transplantation of Human Organ and Tissues Act, 1994.

● To manage state-specific waiting lists for organs and if applicable, to tissues based on agreed 
and transparent criteria and ensure that all donated organs are allocated to the most 
appropriate recipient in compliance with the Transplantation of Human Organ and Tissues 
Act,1994, its amendments and rules made there under.

● To develop and implement ethically and clinically sound transplant programs for the treatment 
of end-stage organ failure, consistent with meeting our State's overall healthcare needs and 
audit transplant procedures and outcomes to enable constant improvements in the safety and 
quality of organ transplants.

● To ensure the maintenance of a transplant database of all donors and recipients, including 
follow up data on living donors and recipients, and to ensure traceability and audit of the 
outcome of transplant programs.

● To prevent exploitative practices in organ transplantation that harms poor and vulnerable 
sections of the Society.

● To set standards for the screening and selection of potential living donors.

● To work towards networking all stakeholders in organ and tissue transplantation, including 
hospitals, medical personnel, organ and tissue donors, families of deceased donors, persons 
needing transplantation, persons having been transplanted, non-governmental organizations 
and individuals involved and State and Central Governments to collectively promote long, 
healthy and productive lives for persons with organ and tissue failure and those with health 
conditions leading to it.

● To work towards equitable access for all residents of state of Keralam to donation and 
transplant services and to organs procured from deceased donors.
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OBJECTIVES
● To maximise the effectiveness of organ and tissue transplant surgeries by setting standards for 

donor management, organ recovery procedures and organizing and coordinating organ 
donation and procurement process and setting standards for organ and tissue packaging, 
labelling and transportation and by ensuring that arrangements are in place for safe and rapid 
transport of organs from donor hospital to the recipient hospital.

● To assist the Government of Keralam, Government of India and others in formulation of 
policies, procedures and establishment of regulatory frameworks for all kinds of organ and 
tissue transplantation as per various Acts, Rules and Government Orders, and any other 
matter referred to it.

● To ensure standardization, traceability, transparency, quality and safety as well as fairness and 
public trust in organ donation and transplantation services by providing accurate information 
to professionals on organ and tissue donation and transplantation outcomes.

● To initiate, implement, support and fund, both independently and in collaboration with others, 
to make transplant surgery affordable and accessible to economically weaker sections of 
Society.

● To provide consultancy services on all THOTA (Transplantation of Human Organs and Tissues 
Act, 1994) and NOTP (National Organ Transplant Program) related matters and any other 
related issues pertaining to centres, institutions and hospitals located in the State.

● To ensure that all stakeholders involved in organ donation and transplantation in the State of 
Keralam are fully represented in the guidance and the proper functioning of the program.

● To facilitate multi-organ and tissue retrieval from a Brain stem / Cardiac death donor and 
including coordination of all steps involved in the procurement of organs and tissues from a 
donor until transplantation occurs into a recipient.

● To carry out Information, Education and Communication (IEC) activities including 
development of Information, Education and Communication material specific to the needs of 
the State for promotion of organ and tissue donation.

● Organizing and managing public relations and communication strategies on state-specific 
transplant issues.
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OBJECTIVES

● To work in partnership with other medical institutions, health service departments, other 
concerned departments, universities, aid agencies, Non Governmental Organizations (NGO) 
and institutions of repute in India and abroad to bring in best practices in organ donation and 
transplantation.

● To conduct seminars, workshops and conferences, publish papers, theses, books periodicals 
and other literature, Institute fellowships, award scholarships and research grants etc. on 
organ donation and transplantation issues.

● To develop projects linked to scientific and technological advancement in processes related to 
organ/tissue donation and transplantation.

● To formulate organ allocation policies within the regulatory framework and update them 
regularly in consultation with all the stakeholders.

● To accredit transplant teams and or institutions allowed to perform organ transplants.

● To use the latest technologies such as Data Analytics and Artificial Intelligence for reviewing 
and analyzing waiting lists, analysis of allocation and waiting time for various organs and 
tissues to the extent possible to make all functions more effective and less costly.

● To do such things as may be incidental or conducive to attaining the objective of saving lives 
through organ transplantation in an ethical and socially acceptable manner and in compliance 
with the laws in force from time to time.
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GOVERNING BODY

01 Hon'ble Minister for Health and Family Welfare Department, Government of Keralam 
- Chairperson

02 Additional Chief Secretary/Principal Secretary/Secretary, Health and Family Welfare 
Department, Government of Keralam - Vice Chairperson/ Convener

03
Additional Chief Secretary/Principal Secretary/Secretary, Finance Department 
(Expenditure), Government of Keralam – Member

04
Additional Chief Secretary/Principal Secretary/Secretary, Social Justice Department, 
Government of Keralam – Member

05
Secretary, Law Department, Government of Keralam - Member File 
No.HEALTH-B1/332/2020-HEALTH

06 Director of Medical Education, Government of Keralam – Member

07 Director of Health Services, Government of Keralam - Member

08 State Mission Director, National Health Mission, Government of Keralam – Member

09 Executive Director, State Health Agency - Member

10 Director, Keralam State IT Mission - Member

11 Executive Director cum Member Secretary of the Society – Member

12
Head of an NGO working in the field of organ donation and transplantation with 
National or State level functioning, to be nominated by Government for a tenure of 3 
years – Member.
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EXECUTIVE COMMITTEE

1
Additional Chief Secretary/Principal Secretary/Secretary, Health and Family Welfare 
Department, Government of Keralam – Chairperson

2 Director of Medical Education, Government of Keralam - Member

3 Director of Health Services, Government of Keralam - Member

4 Finance Officer of the Society - Member

5 Executive Director cum Member Secretary of the Society – Convener

6
Chairman of Human Ethics Committee of one of the Government Medical Colleges of 
Keralam nominated by Governing Body for a tenure of 3 years – Member

7 Administrative Officer of the Society – Member

APPROPRIATE AUTHORITY

The Government of Keralam has appointed the Director of Medical Education as the 
Appropriate Authority as per Sec 13 of THO Act 1994, K-sotto functions as the Office of the 
Appropriate Authority.
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ORGANOGRAM
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ZONAL & REGIONAL OFFICES

As part of implementation of erstwhile Deceased Donor Multi Organ Transplant Programme

(DDMOTP), Keralam was divided into three Zones viz;

North Zone (Palakkad, Wayanad, Malappuram, Kozhikode, Kannur, Kasaragod) with

Headquarter at Government Medical College, Kozhikode,

Central Zone (Kottayam, Idukki, Ernakulam, Thrissur) with Headquarter at Government

Medical College, Kottayam and

South Zone (Thiruvananthapuram, Kollam, Pathanamthitta, Alappuzha) with Headquarter at

Government Medical College, Thiruvananthapuram.

There also exists 2 regional offices at Government Medical College, Alappuzha and General

Hospital, Ernakulam.

The Zonal Offices are facilitated by a Nodal Officer and an Assistant Nodal Officer who are

faculties from the respective government medical colleges and transplant coordinator.

The Regional Offices are facilitated by Transplant Coordinator.

Since April 2025, the Zonal and Regional Offices are brought under the administrative,

functional and financial control of the Executive Director, K-SOTTO.

This is aimed at ensuring uniformity in processes and decision-making, to hand hold

transplant centres at zonal levels as and when needed.
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LEGAL COUNSEL OF K-SOTTO

K-SOTTO has appointed a legal counsel aimed to, Provide legal advice and assistance to the 
Executive Director K-SOTTO and the Organization as needed.

To review and draft legal documents, MoUs, contracts, agreements and other pertinent
materials on behalf of K-SOTTO.

Representing K-SOTTO in legal matters, including negotiations, disputes and any
legal proceedings as required.

Keeping abreast of relevant laws, regulations and legal developments that may impact
K-SOTTO’s operations and providing proactive recommendations etc.



23

JURISDICTION
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GOVERNMENT SECTOR
NO. ZONE DISTRICT HOSPITAL NAME ORGAN / TISSUE

1 Central Ernakulam General Hospital Kidney, Heart

2 Central Kottayam Government Medical College
Kidney, Liver, Heart, Lungs, 
Cornea, Eye Bank, Skin

3 Central Thrissur Government Medical College Cornea, Eye Bank

4 North Kannur
Government Medical College, 
Pariyaram

Kidney

5 North Kozhikode Government Medical College Kidney, Cornea, Eye Bank

6 South Alappuzha
Government T.D Medical College, 
Vandanam

Kidney, Eye Bank

7 South Thiruvananthapuram General Hospital Cornea

8 South Thiruvananthapuram Government Medical College
Kidney, Liver, Heart, Skin, Skin 
Bank

9 South Thiruvananthapuram Regional Institute of Ophthalmology Cornea, Eye Bank

10 South Thiruvananthapuram Sree Chitra Institute of Medical Science
Heart, Heart Valve, Heart Valve 
Bank

REGISTERED ORGAN AND TISSUE 
TRANSPLANT AND BANKING 

INSTITUTIONS

PRIVATE SECTOR

NO. ZONE DISTRICT HOSPITAL NAME ORGAN / TISSUE

1 Central Ernakulam
Amrita Institute Of Medical Sciences, 
Kochi

Kidney, Liver, Heart, Lungs, 
Pancreas, S.Bowel, Hand, Larynx, 
Uterus, Cornea, Eye Bank

2 Central Ernakulam Apollo Adlux Hospital, Angamaly Kidney, Liver

3 Central Ernakulam Aster Medicity Hospital, Kochi
Kidney, Liver, Heart, Pancreas, 
Lungs

4 Central Ernakulam
Chaithanya Eye Institute, Palarivattom, 
Kochi

Cornea
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REGISTERED ORGAN AND TISSUE 
TRANSPLANT AND BANKING 

INSTITUTIONS
NO. ZONE DISTRICT HOSPITAL NAME ORGAN / TISSUE

5 Central Ernakulam Dr. Agarwal's Eye Hospital, Kochi Cornea

6 Central Ernakulam Giridhar Eye Institute, Kochi Cornea, Eye Bank

7 Central Ernakulam Lakeshore Hospital, Kochi
Kidney, Liver, Heart, Pancreas, 
Lungs

8 Central Ernakulam Lisie Hospital, Kaloor
Kidney, Liver, Heart, Pancreas, 
S.Bowel

9 Central Ernakulam Little Flower Hospital, Angamaly Kidney, Cornea

10 Central Ernakulam Lourdes Hospital, Kochi Kidney

11 Central Ernakulam Medical Trust Hospital, Kochi Kidney

12 Central Ernakulam MOSC Medical College, Kolenchery Kidney

13 Central Ernakulam Rajagiri Hospital, Aluva
Kidney, Liver, Heart, Pancreas, 
S.Bowel, Lungs

14 Central Ernakulam Renai Medicity, Kochi Kidney

15 Central Ernakulam Specialists Hospital, Kochi Kidney

16 Central Ernakulam
Sunrise Institute of Medical Sciences (P) 
Ltd, Kochi

Kidney

17 Central Ernakulam
The Eye Bank Association Kerala, 
Angamaly

Eye Bank

18 Central Ernakulam Welcare Hospital, Kochi Kidney, Liver

19 Central Idukki Holy Family Hospital, Muthalakkodam Kidney

20 Central Kottayam
Alphonsa Eye Hospital, Kottaramattom, 
Pala

Cornea

21 Central Kottayam Caritas Hospital, Thellakom Kidney, Liver, Heart
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REGISTERED ORGAN AND TISSUE 
TRANSPLANT AND BANKING 

INSTITUTIONS
NO. ZONE DISTRICT HOSPITAL NAME ORGAN / TISSUE

22 Central Kottayam Mar Sleeva Medicity, Palai Kidney

23 Central Thrissur Aarya Eye Care, Near North Bus Stand Cornea

24 Central Thrissur
Daya General Hospital Ltd and 
Speciality Surgical Centre

Kidney

25 Central Thrissur I Vision Eye Hospital, Kanimangalam Cornea

26 Central Thrissur
Jubilee Mission Medical College 
Research Institute

Kidney

27 Central Thrissur West Fort Hospital Kidney

28 North Kannur Aster MIMS, Chala East Kidney

29 North Kannur
Dr. Binu's Sunrise Eye Care, 
Chettipeedika

Cornea

30 North Kannur
Dr. Damodaran's Eye Hospital, 
Kuthuparamba

Cornea

31 North Kannur Jyothis Eye Care Hospital, Pallikkunnu Cornea

32 North Kannur
KIMS Swastha Private Ltd, 
Payyambalam

Kidney

33 North Kozhikode Baby Memorial Hospital Kidney, Liver

34 North Kozhikode
IQRAA International Hospital and 
Research Centre

Kidney, Liver

35 North Kozhikode
KMCT Medical College Hospital, 
Mukkam

Kidney, Liver

36 North Kozhikode Malabar Institute of Medical Sciences
Kidney, Liver, Heart, S. Bowel, 
Pancreas, Lungs, Cornea, Skin, Skin 
Bank

37 North Kozhikode
Malabar Medical College Hospital, 
Ulliyeri

Kidney, Cornea

38 North Kozhikode Meitra Hospital
Kidney, Liver, Heart, Lungs, 
Pancreas, S. Bowel
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REGISTERED ORGAN AND TISSUE 
TRANSPLANT AND BANKING 

INSTITUTIONS
NO. ZONE DISTRICT HOSPITAL NAME ORGAN / TISSUE

39 North Kozhikode Metro International Cardiac Center Kidney, Heart, Lungs

40 North Malappuram Abate Eye Hospital, Perinthalmanna Cornea

41 North Malappuram
Al Madeena Institute of Medical Science 
Pvt. Ltd, Kottakkal

Kidney

42 North Malappuram Aster MIMS, Kottakkal Kidney

43 North Malappuram
KIMS Alshifa Healthcare, 
Perinthalmanna

Kidney

44 North Palakkad
Ahalia Foundation Eye Hospital, 
Elappully

Cornea

45 North Palakkad Trinity Super Speciality Eye Hospital Cornea

46 South Alappuzha
Dr. KM Cherian Institute of Medical 
Sciences, Chengannur

Kidney, Liver, Heart, Pancreas, 
S.Bowel

47 South Kollam Meditrina Hospital Pvt Ltd, Ayathil PO Kidney

48 South Kollam Ozanam Eye Centre, Beach Road Cornea

49 South Kollam
Travancore Medical College and 
Hospital, Thattamala

Kidney

50 South Pathanamthitta
Believers Church Medical College 
Hospital, Kuttapuzha, Thiruvalla

Kidney

51 South Pathanamthitta
Chaithanya Eye Hospital and Research 
Institute, Thiruvalla

Cornea

52 South Pathanamthitta
Pushpagiri Medical College Hospital, 
Thiruvalla

Kidney

53 South Pathanamthitta
St. Gregorios Medical Mission Hospital, 
Parumala

Kidney

54 South Thiruvananthapuram
Ananthapuri Hospitals and Research 
Institute

Kidney

55 South Thiruvananthapuram
Chaithanya Eye Hospital and Research 
Institute

Cornea, Eye Bank
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REGISTERED ORGAN AND TISSUE 
TRANSPLANT AND BANKING 

INSTITUTIONS
NO. ZONE DISTRICT HOSPITAL NAME ORGAN / TISSUE

56 South Thiruvananthapuram Cosmopolitan Hospital Kidney

57 South Thiruvananthapuram GG Hospital Liver

58 South Thiruvananthapuram KIMS Health
Kidney, Liver, Lungs, Pancreas, 
S.Bowel

59 South Thiruvananthapuram NIMS Medicity, Neyyattinkara Kidney

60 South Thiruvananthapuram Precise Speciality Eye Care Cornea

61 South Thiruvananthapuram PRS Hospital Kidney

62 South Thiruvananthapuram S.K Hospital, Edappazhinji Kidney, Liver

63 South Thiruvananthapuram S.U.T Hospital, Pattom Kidney

64 South Thiruvananthapuram Saraswathy Hospital Kidney

65 South Thiruvananthapuram Sreenethra Eye Care Pvt Ltd Cornea
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No. Zone Hospital Name Location

1. Central INHS Sanjivani Hospital Willingdon Island, Kochi, Ernakulam

NON-TRANSPLANT ORGAN RETRIEVAL CENTRE 
(NTORC)

REGISTERED ORGAN AND TISSUE 
TRANSPLANT AND BANKING 

INSTITUTIONS
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ORGAN AND TISSUE ZONAL AND SECTOR 
WISE LICENSES
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ORGAN AND TISSUE ZONAL AND SECTOR 
WISE NEW LICENSES 2025 -2026
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HOSPITAL WISE DECEASED DONORS  
SUMMARY 2025 - 2026
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DECEASED DONATION SUMMARY
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DECEASED DONATION SUMMARY
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DECEASED DONATION SUMMARY
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RAPID ORGAN AND TISSUE TRANSPORT 
SYSTEM

The Rapid Organ and Tissue Transport System was successfully activated during eight deceased 

organ donation cases in the State, ensuring the timely and safe transfer of life-saving organs and 

tissues to recipient transplant centres. Its successful operationalization was made possible through 

the seamless coordination of K-SOTTO in partnership with the Police Department, Traffic Police, 

donor hospitals, recipient hospitals, the media, and the wholehearted cooperation of the public. The 

aircraft officers, airport authorities and the railways also exhibited commendable support at the 

crucial hours. 

The coordinated creation of "Green Corridors" and real-time inter-agency communication enabled 

the expeditious movement of organs across the State, reflecting the strength of Keralam's 

collaborative emergency response mechanism. 

The Rapid Organ and Tissue Transport System ensured that every donated organ/tissue reached the 

recipient in the shortest possible time, ultimately translating the generosity of donor families into 

renewed lives for transplant recipients.
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RAPID ORGAN AND TISSUE TRANSPORT 
SYSTEM
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LIVE ORGAN TRANSPLANT 2025 - 2026
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STATE TECHNICAL AND DISTRICT 
AUTHORIZATION COMMITTEES (SLTC & 

DLAC)
STATE LEVEL TECHNICAL COMMITTEE (SLTC)

LOCATION CENTER PHONE

Thiruvananthapuram Keralam State Organ and Tissue Transplant 
Organization (K-SOTTO)
1st Floor, Old House Surgeon Quarters,
Near Super Specialty Block,
Government Medical College,
Thiruvananthapuram, Keralam – 695011 

0471 – 2528658

0471 – 2962748

DISTRICT LEVEL AUTHORIZATION COMMITTEES (DLAC)

LOCATION CENTER PHONE

Thiruvananthapuram State Medico Legal Institute
Department of Forensic Medicine
Medical College, Thiruvananthapuram-11

0471 – 2445186
0471 – 2528373

Alappuzha Government TD Medical College
Vandanam, Alappuzha 0477 – 2282611

Kottayam Government Medical College
Gandhi Nagar, Kottayam

0481 – 2597279
0481 – 2597284

Ernakulam Government Medical College
HMT Colony P.O, Kalamassery, Ernakulam

0484 – 2754000
0484 – 2754468

Thrissur Government Govt. Medical College
Mulangunnathukavu, Thrissur

0487 – 2200310
0487 – 2200319

Kozhikode Government Medical College
Medical College Junction, Mavoor Rd, Kozhikode

0495 – 2350200
0495 – 2201355
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CAPACITY BUILDING
Strengthening the knowledge and competencies of healthcare professionals remains one of the 
core objectives of K-SOTTO. A series of structured training programmes were conducted 
covering key areas like the regulatory framework governing organ transplantation, brain-stem 
death determination, organ donation counselling, and multi-organ retrieval techniques.

The trainings were aimed at promoting uniform practices, and expanding the pool of trained 
professionals to deliver timely, ethical services. The list of the trainings conducted are as follows:
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IEC ACTIVITIES
During 2025, K-SOTTO implemented a comprehensive Information, Education and 
Communication (IEC) programme across Keralam to promote organ donation awareness, 
encourage deceased organ donation, strengthen capacity building among healthcare professionals, 
and increase public participation in organ donation. Major IEC activities included:

● "Jeevanekam Jeevanakam" Statewide Social Media Campaign (December 2024 – May 
2025).

● Participation in Kerala Literature Festival, Kozhikode.
● Participation in Mathrubhumi KA-Fest 2025, Thiruvananthapuram.
● Organ Donation Awareness Class and Registration Drive at Government Ayurveda College, 

Thiruvananthapuram.
● Awareness Programme on Liver Disease and Organ Donation at John Cox Memorial CSI 

Engineering College, Thiruvananthapuram.
● Mass Organ Donation Pledge Drive at St. Teresa's College, Ernakulam (1,000 students 

registered).
● World Kidney Day Organ Donation Workshop and Registration Drive at Government 

Medical College, Kozhikode.
● Organ Donation Consent Form Acceptance Ceremony at Muvattupuzha.
● Organ Donation Registration Drive during the Attukal Pongala Festival.
● Orientation Programme on Cornea Donation for Staff Nurses at Government Medical 

College, Thiruvananthapuram.
● "Jeevan Daan" Organ Donation Campaign at Thiruvananthapuram Collectorate and Civil 

Station.
● Online Awareness Session for Taluk-Level Officers under the Jeevan Daan Campaign.
● Organ Donation Awareness Session and Registration Drive for Ayurvedic Doctors.
● Participation in the State Government's "Ente Keralam" Exhibition and Trade Fair across 

seven districts.
● Workshop on THOT Act, Rule 7, DLAC & SLTC Procedures for strengthening the organ 

donation process.
● Special Training Programme on Brain Death Certification for Government Doctors.
● Kudumbashree Organ Donation Awareness Programme, reaching approximately 5,000 

households.
● Organ Donation Awareness Programme at Government L.P. School, Mevada.
● Awareness Session for Retired Bank Employees at BEFI Centre, Thiruvananthapuram.
● State-Level Organ Donation Seminar at MBITS, Kothamangalam.
● Public Awareness Seminar on Organ Donation jointly organised with IMA Muvattupuzha.
● LIFOK State Family Meet for transplant recipients, donors and their families.
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IEC ACTIVITIES
● "Smrithi Vandanam 2025" – State-level programme honouring deceased organ donors and 

their families.
● Organ Donation Awareness Session and Registration Drive for ICDS Workers.
● Advanced Training Workshop on Brain Death Determination and Family Communication 

for Doctors.
● Awareness Session for Junior Doctors at Al-Azhar Dental College.
● Organ Donation Awareness Programme for NSS Volunteers in association with ORFOK at 

Karunagappally.
● Organ Donation Awareness Session at Nehru College of Engineering, Thrissur.
● NSS-led Organ Donation Registration Drive at Muthoot Institute of Technology & Science, 

Varikoli.
● State-Level Organ Donation Awareness Programme at SCTIMST, Thiruvananthapuram.
● Organ Donation Awareness Campaign at NSS Manjummel Marathon.
● Organ Donation Consent Certificate Handover Ceremony for retired bank employees.
● "Jeevan Dhaanam" Campus Awareness Programme at Mar Ivanios College, 

Thiruvananthapuram.
● Workshop on Brain Death Determination and Organ Donation at Ernakulam General 

Hospital
● KSFDC Organ Donation Awareness Video screened in 100 theatres across Keralam.
● Extensive Media Coverage through newspapers, television, radio, digital media and social 

media platforms.
● Publication and Distribution of IEC Materials, including brochures, posters, banners, 

standees and awareness leaflets.
● Organ Donation Registration Drives conducted alongside awareness programmes 

throughout the State.
● Awareness Sessions for students, healthcare professionals, government officials, NSS 

volunteers, NGOs and the general public.
● Recognition of Keralam's Youngest Organ Donor, Aalin Sherin Abraham, in the Hon'ble 

Prime Minister's Mann Ki Baat, bringing national attention to Keralam's organ donation 
movement and strengthening public awareness on deceased organ donation.

● Radio Broadcast.
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NOTP SCHEMES
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SMRITI VANDANAM 2025

STATE-LEVEL PROGRAMME TO HONOUR DECEASED ORGAN DONORS 
AND THEIR FAMILIES “SMRITHI VANDANAM”

Date: 2025 August 03

Venue: Tagore Theatre, Thiruvananthapuram 

The Keralam State Organ and Tissue Transplant Organization (K-SOTTO) organized a 

state-level programme titled “Smrithi Vandanam 2025” on August 13 at Tagore Theatre, 

Thiruvananthapuram, to honour deceased organ donors and their families as part of national 

and international organ donation observances. The event was inaugurated by the hon. minister 

for Health, Family Welfare, Women and Child Development, Veena George, with Adv. Antony 

Raju, MLA, presiding. In her address, the Minister highlighted key government initiatives, 

including the provision of subsidized post-transplant medicines through Karunya Sparsham 

Zero-Profit Counters and insurance coverage for transplant surgeries, while also announcing 

that an official directive to recognize families who consent to organ donation would be issued 

soon. She described organ donation during moments of loss as one of the greatest acts of 

humanitarian generosity. The programme honoured 122 deceased organ donors whose donations 

between December 2017 and July 2025 helped save lives, and several transplant recipients also 

attended. Awards were presented to individuals and institutions for exemplary contributions in 

the field, including Dr. K. Subrahmanyam Iyer for advancements in hand transplantation, Dr. 

T.K. Jayakumar for leadership in cardiac surgery within the government sector, and Anu 

Kumari IAS, Collector of Thiruvananthapuram, for leading the Jeeva Danam organ donation 

initiative. Organ recipients Midhun Ashok and S. Sujith, who represented India at the World 

Transplant Games in Germany, were also recognized. Additional awards were given across the 

categories of Best Brain-Death Certification Model Hospital, Best Empanelled Doctor, Best Eye 

Banking Model, and Best NGO, acknowledging excellence and commitment in supporting 

deceased organ donation across the state.
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SMRITI VANDANAM 2025

A video produced by KSFDC for K-SOTTO as part of organ donation awareness was also 

released during the event. Family members of deceased organ donors and organ recipients 

shared their personal experiences at the ceremony. Special registration counters were 

arranged near Tagore Theatre for those interested in registering as organ donors. The event 

witnessed the participation of around 500 people, including donor families, recipients, and 

leading experts in the field of transplantation.
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FINANCIAL GRANTS AND UTILIZATION

K-SOTTO ACCOUNT STATEMENT 2025 - 2026 (PFMS ACCOUNT)

DESCRIPTION SANCTIONED AMOUNT UTILIZED BALANCE

Previous Balance C/F ₹ 14,13,407/-
₹ 59,06,747/- ₹ 5,31,253/-

New Release ₹ 50,24,593/-

Total ₹ 64,38,000/- ₹ 59,06,747/- ₹ 5,31,253/-

DDMOTP BUDGET PROVISION, ALLOTMENT & EXPENDITURE

 FY YEAR
TOTAL 

BUDGET 
PROVISION

INSTITUTION
 AMOUNT 

ALLOTTED
 EXPENDITURE  RESUMPTION

2025
-

2026
₹ 2,50,00,000/-

GMC TVPM ₹ 1,71,94,630/-

₹ 1,81,77,069/- ₹ 63,71,967/-GMC KTYM ₹ 63,00,340/-

GMC KOZD ₹ 10,54,066/-

TOTAL ₹ 2,45,49,036/- ₹ 1,96,26,548/- ₹ 49,22,488/-
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NEW INITIATIVES

K-SOTTO LAUNCHES STATEWIDE TAXI AND AMBULANCE 
NETWORK TO STRENGTHEN ORGAN DONATION AND 

TRANSPLANT SERVICES 

The  Statewide Taxi and Ambulance  network has now been made operational by K-SOTTO to 
meet the emergency transportation requirements associated with organ donation and 
transplantation.

The empanelled fleet includes air-conditioned cars, Basic Life Support (BLS) ambulances, and 
Advanced Life Support (ALS) ambulances, ensuring the availability of appropriate vehicles 
based on operational requirements.

Upon identifying the need of a transport requirement,  K-SOTTO informs the concerned 
district/state transport agency  the type of vehicle required, the location, and the tentative time 
schedules of transport, following which the appropriate vehicle is mobilized without delay.

The transport network will be utilized for a wide range of activities related to organ donation 
and transplantation, including:

● Transporting empanelled doctors to hospitals for brain stem death certification.
● Rapid transportation of retrieved organs from organ retrieval centres to transplant 

hospitals.
● Transporting donor and recipient crossmatch samples to designated laboratories.
● Providing ambulance services to transport the deceased for post-mortem examination 

after organ retrieval and subsequently to their residence for funeral rites.
● Providing transportation for inspection teams evaluating hospitals for new transplant 

licences.
● Facilitating travel for medical audit teams visiting transplant hospitals.
● Supporting transportation for K-SOTTO training programmes conducted at medical 

institutions and public awareness events across the State etc.

The introduction of this dedicated transport network represents a significant systems-level 
intervention by K-SOTTO to reduce logistical barriers in organ transplantation, ensuring timely 
movement of organs and medical personnel, and ultimately strengthening  the State deceased 
organ donation programme.
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NEW INITIATIVES

PAYMENT OF PROFESSIONAL FEES TO PROFESSIONALS 
ENGAGED IN DECEASED DONOR ORGAN TRANSPLANTATION

To strengthen Keralam's deceased organ donation programme and ensure the 
availability of skilled professionals throughout the organ retrieval and 
transplantation process, the Government of Keralam issued G.O.(Ms) 
No.56/2026/H&FWD dated 19.02.2026, authorizing K-SOTTO to pay professional 
fees to experts, from outside the Government departments, hired during the 
process of deceased donor organ transplantation.

The Government sanctioned fixed professional fees for various categories of 
professionals hired during deceased donor organ transplantation, including 
intensivists, organ retrieval surgeons, transplant surgeons, anaesthetists, 
transplant coordinators, grief counsellors, trained transplant nurses, ICU and OT 
technicians, doctors accompanying organs, organ perfusionists, brain stem death 
certification teams, and transplant centre inspection teams. 

This policy represents a significant governance reform by the Government of 
Keralam and K-SOTTO, creating a framework to leverage expertise and resources 
in a  PPP Model to form the backbone of the deceased organ donation programme 
in the State.
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NOTABLE GOs FY 2025 - 2026

NO. G.O TITLE G.O NO. G.O DATE

1

Bringing all Zonal/Regional Offices under the 
administrative, functional and financial control of the 
Executive Director, Keralam State Organ and Tissue 
Transplant Organization

G.O.(Ms)No.128/2
025/H&FWD 28-04-2025

2

Empanelment of state-wide taxi service for logistic support 
to enhance the efficiency and effectiveness of the operation 
of Keralam State Organ and Tissue Transplant 
Organization in facilitating organ and tissue transplants 
across Keralam

G.O.(Rt)No.1688/2
025/H&FWD 19-06-2025

3

ആേരാഗ്യ കുടുംബേക്ഷേമ വകുപ്പെ് - േകരളം േസ്റ്റേറ്റ് ഓർഗൻ & 
ടിഷ്യൂ ട്രാൻസ്പ്ലാന്റ് ഓർഗൈനേസഷനിൽ ഒഴിഞ്ഞു 
കിടന്നിരുന്നതും റദ്ദോക്കുന്നതിന് നിർേദ്ദേശം 
നൽകിയിരുന്നതുമായ രണ്ടേ് ട്രാൻസ്പ്ലാന്റ് േകാ-
ഓർഡിേനറ്റർ തസ്തികകളിൽ ഒരു തസ്തിക നിലനിർത്തി - 
ഉത്തരവ് പുറെപ്പെടുവിക്കുന്നു.

സ.ഉ.(ൈക) 
നം.434/2025/H&F

WD
22-12-2025

4
Payment of professional fees to various professional 
services hired during the process of deceased donor organ 
transplantation - Fixing the rate of professional fee

G.O.(Ms)No.56/20
26/H&FWD 19-02-2026

5

ധനകാര്യ വകുപ്പെ് - 2210-01-110-65-34(p) എന്ന 
ശീർഷകത്തിെന്റ ഡ്രായിംഗ് ആന്റ് ഡിസ്േബഴ്സിംഗ് 
ഓഫീസർ പദവി അതത് െമഡിക്കൽ േകാേളജ് 
പ്രിൻസിപ്പെലിൽ നിന്നും മാറ്റി ഭരണ െസൗകര്യാർത്ഥം 
േകരളം േസ്റ്റേറ്റ ഓർഗൻ ആന്റ് ടിഷ്യൂ ട്രാൻസ്പ്ലാേന്റഷൻ 
ഓർഗൈനേസഷൻ (െക-േസാേട്ടാ) എക്സിക്യൂട്ടീവ് 
ഡയറക്ടറിേലയ്ക്ക് മാറ്റുന്നതിനുളള അനുമതി നൽകി 
ഉത്തരവ് പുറെപ്പെടുവിക്കുന്നു.

സ.ഉ.(സാധാ)
നം.2425/2026/FIN 09-03-2026

6

ആേരാഗ്യ കുടുംബേക്ഷേമ വകുപ്പെ് - മരണാനന്തര 
അവയവദാതാക്കെള ആദരിക്കുന്നതിെന്റ ഭാഗമായി ഒരു 
സ്മാരകം നിർമ്മിക്കുന്നതിനുളള ഹാർട്ട് െകയർ 
െഫൗേണ്ടേഷെന്റ പദ്ധതിയ്ക്ക് പിന്തുണ നൽകുന്നതിന്  
േകരളം േസ്റ്റേറ്റ് ഓർഗൻ ആൻറ് ടിഷ്യൂ ട്രാൻസ്പ്ലാന്റ് 
ഓർഗൈനേസഷന് അനുമതി നൽകി - ഉത്തരവ് 
പുറെപ്പെടുവിക്കുന്നു.

സ.ഉ.(സാധാ) 
നം.1006/2026/H&

FWD
11-03-2026
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