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 FLOW OF ACTIVITIES IN DECEASED DONOR ORGAN DONATION FROM CLINICAL IDENTIFICATION TO END OF TRANSPLANTATION SURGERY REPORT (K-SOTTO) 

 
 
 
 
 
 

DONOR HOSPITAL 

 
Treating Doctor 

 

 
Transplant Coordinator 

 

 
Medical Superintendent 

 

 
Accounts 

 

 
 
 

PROBABLE DONOR 
MAINTENANCE UNIT 

(PDMU) 

 
Intensivist 

 

 
Grief Counsellor 

 

 
ICU Nurse 

 

 
 
 
 

K-SOTTO 

 
Consultant Transplant 

Coordinator 

 

 
Joint Director K-SOTTO 

 

 
IT Wing K-SOTTO 

 

 
 
 
 

RECIPIENT HOSPITAL 

 
Transplant Team 

 

 
Transplant Coordinator 

 

 
Retrieval Team 

 

  
Police Department 

 

  
Airport Manager 

 

  
Logistic Partner 

 

Clinical Identification 

of BSD in ICU  
Consultation with Tx 
Cdr and near relative   

Consultation  Alert to Grief 
Counsellor    

Breaking Bad 
News    

Introducing Tx Cdr and 
GC to Near relatives     

Interaction with the 
near relatives     

Shifting of patient to 
PDMU    

ABORT BSD 
CERTIFICATION      

Oral 
Consent for 

Apnoea     

Formal 
Consent for 

Apnoea     

NO  

YES  

NO  

YES  
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RECIPIENT HOSPITAL 

 
Transplant Team 

 

 
Transplant Coordinator 

 

 
Retrieval Team 

 

 
 
 
 
EXTRENAL AGENCIES  

 
Police Department 

 

 
Airport Manager 

 

 
Logistic Partner 

 

 

 

Alert to empaneled Doctors 
for BSD certification   

Report to KSOTTO and 
Zonal Nodal Officer    

Alert to 
Logistic Partner   

Pre-mortem 
evaluation -Phase I     

Report to the 
Medical Supdt.     

ABORT BSD 
CERTIFICATION      

Results  

 

Identification of 
empaneled Doctors     

Constitution of   BSD 
Certification Team   

Fixing tentative time 
for 1st Apnoea   

Conduct 
Ancillary Tests    

Positive   

Negative    

Provide logistic support to 
BSD Certifying doctors   
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Police Department 

 

 
Airport Manager 

 

 
Logistic Partner 

 

 

 

Reporting of 
results     

Conduct Toxicology 
Screening      

Death 
Declaration     

ABORT BSD 
CERTIFICATION      

Results  

 

POSITIVE
  

NEGATIVE
  

1ST Apnoea Test      Results  

 

NEGATIVE
  

POSITIVE  2nd  Apnoea Test      Results  

 

NEGATIVE 

POSITIVE  

Reporting of 
results     
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Police Department 

 

 
Airport Manager 

 

 
Logistic Partner 

 

 
Donor Relatives  

 
 

 

 

 

 

Signing of Consent for 
organ donation in Form8  

Family Counselling 
for organ donation   

 

Reporting to 
KSOTTO      

Donor   
Maintenance       

Death 
Declaration     

ABORT ORGAN 
DONATION PROCESS       

Results  

 

No  

YES  

Declaration of a 
Potential Donor      

Family Counselling 
for organ donation   

Willing to 
withdraw 

ventilator s 

No  

Maintain until 
Circulatory death       

YES  

Withdrawal of 
Ventilator Support       

Issue of Donor Alert to all 
concerned  

Tentative Organ Allocation 
Plan   

Publication of 
Donor Vitals      

Alert to Waitlist 
patients    

Assessment of 
medical fitness    

Donor   blood 
samples to HLA Lab       
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EXTERNAL AGENCIES  

 
Police Department 

 

 
Airport Manager 

 

 
Logistic Partner 

 

 
Donor Relatives  

 

 

 

Alert to Police Authority 
for Green Channel  

 
Final Retrieval 

Plan     

Approval of 
Retrieval Team      

Donor   
Maintenance       

Is it a 
MLC  

 

No  

Confirmation of 
Organ Acceptance   

Alert to Surgical Team, 
Anaesthesia, Theater staff   

YES  

Request Investigation 
Officer for Inquest       

Tentative Retrieval Plan    

Publishing of Organ 
recipient List     

Cross Match     Preparing the 
patient for Surgery      

Alert to logistic 
Partners      

Alert to ADGP(HQ) for 
Helicopter (if required) 

 

Constitution of 
Retrieval Team      

Organ 
Retrieval  

Report of Organ 
Retrieval      

Placing formal request to MS Donor 
Hospital for approving Retrieval Team   

Arrangement of 
Green Corridor       

Green Channel for Organ 
Bag and Escorting Team         

Arrangement of 
Ambulance        

Send mortal remains 
for postmortem   

Donor honoring   

Donor honoring   
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Airport Manager 

 

 
Logistic Partner 

 

 
Donor Relatives  

 

 

Post Transplantation 
Report  

Transplantation 
Surgery    

Invoicing Donor 
Maintenance   Charges  

Quality report of 
retrieved organs     

Organ 
Perfusion      

Organ 
Perfusion      

Receiving of 
organs    

Transportation         

Payment of Donor 
Maintenance Charges  

Payment of Donor Maintenance 
charges to KSOTTO       

Reimbursement of Donor Maintenance 
charges from Recipient hospitals  

Reimbursement of Donor Maintenance 
charges from Recipient hospitals  

Donor honoring by 
KSOTTO  

FINAL REPORT    


